TRANSITIONING CHILDREN INTO KINDERGARTEN

The program collects child outcome data through TS-Gold three times per year and results from these outcome

measures are shared with teachers and parents. Since the ECLC Head Start program typically turns over close to
60% of the children as a result of Kindergarten transitions, the fall scores are used as a baseline plan quantitative

improvement for progress in all domains.

The Head Start Program benefits from being a part of the public-school system by enhancing the program’s
fransition process. The program works with the families and the school district to create a smooth and successful
tfransition as the children move into their formal educational journey. The children’s health and education records
are forwarded to their respective school. On June 12, 2020, the end of 2019 school year, 110 children transitioned
to kindergarten. The staff had discussions with the parents on the final home visit, required by Head Start
administration. In addition, the Head Staff teachers met with kindergarten teachers in East Hartford School district
to share information on children going to kindergarten. Below are additional activities the program and the EHPS
does to assist the children and families to fransition out of the Head Staff program:

Preschool staff are available to kindergarten teachers during the enrollment process and after the transition
takes place.

A meeting is conducted in the receiving elementary school to discuss transition for children with
disabilities.

Children records are transferred to the appropriate school.

Student files are part of the permanent school record, both educational and health.

Transition planning takes place annually for preschool and kindergarten staff.

East Hartford Public Schools Board Meeting minutes and policies are available on the school website for public
viewing. www.easthartford.org
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Head Start

East Hartford Public Schools
Head Start Program at
Hockanum School is one of the
three grantees in the Hartford

County; the program is an enTiTy.'\‘

in East Hartford Public Schools
and is located at the
Hockanum Early Learning
Center (ECLC) at 191 Main
Street in East Hartford,
Connecticut. East Hartford
Public Schools Head Start

Program at Hockanum School is

a federal and state funded
program and serves low-
income families with children 3
and 4 years old. The grants are
awarded by Regional Offices

within the Department of Health #

and Human Services and the

Office of Early Childhood, State

of Connecticut. The program
provides high quality preschool
services for children and
families, through a shared
service arrangement with
School Readiness, Special
Education and Smart Start.

Total
Estimated
Awards
Federal Head
Start Award
for 2020

State Head
Start Award
for 2021

S 1,981,984

$ 1,738,789

S 243195

The East Hartford Public School
Head Start Program received
an additional total $32, 637 for
Cost of Living Assistance
(COLA) and $55,000 for Quality
Improvement (QI)
supplemental grant totaling of
$87,637 for the operation of
the program for 2019-2020.
$110,730 one-time
supplemental funds in
response to the coronavirus
disease 2019 (COVID-19)
through the Administration of
Children and Families.

September 2020

East Hartford Public Schools

’

2019 BUDGET

The funding level for 2019 was $1,651,152.
This budget includes the regular operating
grant and the allowance for training and
technical assistance funds. Head Start
programs are required to provide at least
a 20% match of their total funding in order
to spend federal dollars. East Harford
Head Start meets this requirement through
the East Hartford Board of Education
Public Schools. The required non-federal
share for the operating period was
$412,788 (20%). See below: 2019-2020
budget broken down into the following

Total Federal S 1,651,152
Head Start
Award
Expenditures Program
Categories Operation
Personnel and S 1,371,996
Taxes
Fringe Benefits S 252,659
Operational S 7,194
Spending
Training and S 19,303
Technical
Assistance
Award

FINANCIAL SUMMARY

The last annual agency financial audit
was completed in June 2019 with no
findings of non-compliances. Report is
also posted on the town website.

The Head Start program
benefits from being a part of
the East Hartford Public Schools.
The relationship strengthens the
4 program’s ability to meetithe
needs of the children and
. families and to deliver quality
~ early childhood education

~| while providing a
comprehensive service delivery
model. In the 2019 school year,
the program funded 162
children. The program is
4| governed under the same
8 residential requirement as the
" public school. All children
enrolled in the program must be
residents of East Hartford. The
Head Start program operates'9

classrooms with 18 children in each class.
All classrooms are open for 6 hours per
day. There are 32 full-time staff and 5
part-time staff that support program
goals and objectives.

Total State Head

Start Award 3 el

Expenditures Program

Categories Operation

Personnel and Taxes g 200,038

Fringe Benefits $ 43157

Total Cost of

Living and Quality S 87,637

Improvement Award

Personnel and Taxes S 25,833

Fringe Benefits S 6,804

Quality

Improvement Award S S
One-Time COVID-19  § 110,730

Supplemental Funds

FINANCIAL AUDIT AND REVIEW
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AND NUTRITION
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FAMILIES CHILDREN

East Hartford Public Schools Head Start Progrom at Hockanum

MEDICAL
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